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Overall Change for 
Workplan and Budget

PAST:
WORKPLAN & 

BUDGET CYCLE
(from May to April)

NEW:
WORKPLAN & 

BUDGET CYCLE
(from Jan to Dec)

INTERIM:
▪ April 2026 General Assembly approves May – Dec 2026 Workplan & Budget
▪ Oct 2026 Interim General Assembly approves Jan – Dec 2027 Workplan & 

Budget
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New Structure:

▪ Markets in Energy Transition Committee (MET COM)

▪ Grids in Energy Transtition Committee (GET COM)

▪ Customers in Energy Transition Committee (CET COM)

A.1.1 ERRA Technical Standing 
Committees (1/2)

New call for 
Members’ 
representatives
in each COM

Call for Chairs 
and Vice Chair(s) 
(Vice Chair(s):
min: 1; max: 3 per 
each COM)

Election of 
Chairs and 
separately for 
Vice Chair(s)
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Way of working 
▪ New Scope of Work for each COM is structured in Topical Areas
▪ Chair and Vice Chair(s) are «area owners» for program 

management

Expected activity and results 
▪ By 2026, one online meeting (elections) and one physical 

meeting
▪ By end of 2-years workplan horizon, one report

A.1.1 ERRA Technical Standing 
Committees (2/2)
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A.1.3 ERRA CHAIRMEN MEETING 
October 26, 2026 | Athens, Greece

B.1.3 WORKSHOP: AI AND ITS 
IMPACT ON POWER SYSTEM

October 27, 2026 | Athens, Greece

A.1.4 MEETING OF ERRA LIAISON

OFFICERS 
September 8, 2026 | Prague, 
Czech Republic

A.1 Internal Technical Work
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A.1 Internal Technical Work

A.1.5 ONLINE BILATERAL MEETINGS 

• To restore connection with select members and discuss their current
projects, priorities and expectations towards ERRA.

• They allow for a more harmonized and targeted cooperation on technical
topics, knowledge sharing as well as capacity building.

• Each member can learn during the meeting about the benefits stemming
from ERRA membership and identify direct contacts at the Secretariat and
vice versa.

The Secretariat would also like to use this opportunity to inquire about 
members’ interest in hosting ERRA events in their respective locations.
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A.1.3 ERRA 24th Annual Conference

The 24th edition of the Annual Conference will be hosted by the
Saudi Electricity Regulatory Authority (SERA).

Dates: February 1-2, 2027

Location: Riyadh, Saudi Arabia

Hosted by: 
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B.1 Training: ERRA Academy 
(overall framework)

A revised and 
innovative 
approach to 
capacity building.

ERRA Academy:
A new brand to 
mark the change.
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B.1 Training: ERRA Academy 
Track: Energy Transition

Structured, 
modular capacity-
building program.

Support career 
path planning.
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B.1 Training: ERRA Academy 
Track: Economic Regulation

Structured, 
modular capacity-
building program.

Support career 
path planning.
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B.1 Training: ERRA Academy 
In-House + Tailor-Made Courses

In-House

▪ An annual training calendar will be published in advance

▪ Registration will be based on a pre-booking system (to ensure minimum 
participation)

Tailor-Made

▪ Increasing member preference for tailored-made training as opposed to 
on-site and off-the-shelf (from Africa, Gulf, South-East Asia, etc.)

▪ Possibility to adapt to local needs, specific organisational issues (e.g. new 
hiring campaigns, restructuring), occasions of policy reforms, combined 
regulators+companies trainings, regional initiatives, new sectors, etc.
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C.1 Research & Publications

C.1.3 ERRA RESEARCH PUBLICATIONS

C.1.3.1 
MAPPING REPORT

C.1.3.2 
RESEARCH PAPERS

C.1.3.3 
RESEARCH PAPERS BY 
EXTERNAL RESEARCHERS
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C.1 Research & Publications

C.1.4 REGULATORY STORIES

Members are invited to 
cooperate suggesting 
their “stories” for 
publication.

ERRA Mapping is a 
“mine” from which 
Secretariat wants to 
extract good practices.
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C.1.0 Research Unit Services

C.1.5 COMMITTEE PUBLICATIONS

C.1.6 PERIODICAL LITERATURE COLLECTION

C.1.7 PODCASTS

C.1.8 ERRA IN-HOUSE ADVISORY

Request from 
Members

Assessment by 
Secretariat

2 Formats: 
– Ad-hoc (mini)

– Extended (on-site)
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D.1 Administration and Governance

D.1.1 ERRA SECRETARIAT

D.1.1 COMMUNICATIONS

D.1.2.1 REGULAR COMMUNICATION ACTIVITIES

D.1.2.2 SEASONAL NEWSLETTER

D.1.2.3 ERRA 2026 ANNUAL ACTIVITY REPORT

D.1.2.4 ERRA COMMUNICATION STRATEGY

D.1.2.5  ERRA SOCIAL MEDIA CHANNELS

https://www.facebook.com/pages/Energy-Regulators-Regional-Association-ERRA/352797094737940
https://www.instagram.com/erra_net/
http://www.linkedin.com/company/energy-regulators-regional-association
https://twitter.com/ErraNews
https://www.youtube.com/channel/UC3q8tWmF0MePCXfNWBeOvew
https://erranet.org/
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D.1 Administration and Governance

D.1.3 ERRA WEBSITE AND LIBRARY

D.1.3 ERRA GENERAL ASSEMBLY

D.1.4 ERRA PRESIDIUM

D.1.5 STRATEGIC ADVISORY BOARD
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E.1 International Outreach
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Luca Lo Schiavo

secretariat@erranet.org 
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